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Appendix A  

 
 

 

2017-18  
Finance and Performance Monitoring Report 

Quarter 1 
 

 
1. Introduction 

 
1.1 This report sets out the finance and performance monitoring position for the 

Corporation as at the end of the first quarter.  

1.2 A summary of the forecast Outturn position is provided at Annex 1 and projects that the 
budget will be fully spent at year end.   

1.3 As part of the closure of accounts process, OPDC formally requested the carry-over of 
budget (£0.8m) from the previous financial year, relating to projects that had slipped. 
This has been approved by the GLA and the forecast is inclusive of this budget and 
expenditure. 

1.4 The approved budget for 2017/18 also included the provision of a contingency of £2m, 
held by the Mayor, to support a ‘self-funding’ proposal to facilitate the early delivery of 
housing across Old Oak North. Funding of £0.8m of this provision has been approved 
to support the development of a business plan for Old Oak North (MD 2159) and will be 
incorporated within the budget in the second quarterly report.  

 

Table 1 - Financial Performance Summary 

 
Directorate 

 Budget 
£m’s 

Actuals 
£m’s 

Forecast 
£m’s 

Variance 
£m’s 

Chief Executive’s Office 0.897 0.042 0.897 - 
Corporate Operations 1.819 0.243 1.819 - 
Development 2.890 0.281 2.890 - 
Planning (net of income receivable) 2.110 0.048 2.110 - 
Total 7.716 0.614 7.716 - 
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2. Summary of Progress in the Quarter April to June 2017 

 
Chief Executive’s Office  

 
2.1 All projects and activities within the Directorate work towards meeting the objectives 

outlined in the OPDC Communications Strategy, approved by OPDC Board and 
championed by local resident and business Board Members. Key objectives include 
creating and building relationships, gathering intelligence from all stakeholders and 
conducting audience mapping work; connecting the corporate brand with different 
audience groups, using suitable channels at the right time, to build profile and 
reputation and to set a benchmark for evaluation; and supporting communities and 
the corporation’s statutory planning and consultation processes, including setting 
benchmarks for levels and quality of public involvement. 

 
2.2 Work commissioned in the first quarter and currently underway includes strategic 

corporate projects like the quantitative baseline tracking research project; the Old 
Oak and Park Royal films project; community events like the OPDC Tea Dance; local 
area youth and older people services mapping studies and, annual event 
partnerships like the West London Business Awards. 

 
2.3 In addition to fulfilling the aforementioned objectives, an element of communications 

and engagement activities are led by demand, driven by the needs of the business. 
Whilst certain events and activities are still in scope, to be defined and delivered 
throughout the financial year, there is potential for some underspend within the 
Communications and Engagement budget by year end; but this will be monitored 
closely and reported in following quarters. 

 
2.4 Plans for the year ahead include further strategic corporate activities like transporting 

and showcasing OPDC’s physical 3D model at industry events (e.g. MIPIM UK and 
the London Property Summit) and stakeholder offices (e.g. local councils, TfL); and 
the use of digital, e-communications and social media channels to continue effective 
communications and engagement with the public and stakeholders alike (e.g. for the 
OPDC Local Plan public consultation). 

 
 

Corporate Operations 
                                                                                                                                              
2.5 Corporate Operations supports the organisation with Financial Planning and 

Management, Governance, Programme Assurance, Human Resources & 
Organisational Development, Information Technology, Facilities Management, Legal, 
Procurement and Internal Audit either directly or through shared service 
arrangements across the GLA Group. The overarching objective of the directorate is 
to ensure that the Corporation has the resources and capacity to implement the 
Mayor’s priorities. 

  
 
Development 
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2.6 The Development directorate is forecasting to spend to budget at the year-end; 
however there is a pressure on the staffing budget due to a number of vacancies 
within the team being temporarily covered by external resources. Recruitment to 
these posts is planned to commence in September. 

 
2.7 Within the programme budgets the total masterplan budget (comprising of activities 

including urban design, architectural and landscape design) for 2017/18 is £1.8m, 
made up of two specific work streams. 

 
2.8 The activity in connection with a budget of £1.6m for the masterplan (inclusive of a 

budget carry forward from 2016/17 of £0.3m) is forecast to be spent by the end of the 
year. 

 
2.9 During the first quarter, OPDC completed the OJEU procurement process to appoint 

master-planners to a 5-year, £3m contract.  This began the process of mobilising the 
team, agreeing scope for stage 1 and the full year programme, briefing the team on 
existing work/work to date, and providing background information and data for their 
consolidation.  

 
2.10 Activities planned for the following quarters, with Stages 1 and 2 of the masterplan 

commission anticipated to be completed, include; 
 

Stage 1 

 informing the business plan, providing an understanding of the key infrastructure 
requirements to unlock development  

 initial testing of development scenarios and phasing of development with focus on 
delivery/first phase to 2026  

 development of a site-wide digital / GIS platform to consolidate all baseline 
information and provide 2D and 3D representation 

 developing early design options for strategic infrastructure with associated costing 

 providing input to HS2 design briefs for Old Oak Common station procurement.   
 

Stage 2  

 consideration of development scenarios on sites with longer-term delivery 
aspirations and detailed development of scenarios on sites from stage 1 

 development of assessment tool to evaluate development options against 
strategic targets 

 refinement of infrastructure requirements and costing by phase 

 development of narrative and phasing plans over delivery period.  
 

2.11 The balance of the budget at £0.2m is being utilised to provide masterplanning 
viability support. This work has commenced to provide the masterplanning team with 
information about the Old Oak area and setting out the commercial parameters the 
design teams should work to. Advice will be provided to the masterplanning team 
during the various design stages to identify other supporting workstreams required to 
progress the project and the budget is expected to be fully utilised in 2017/18. 

 
 
2.12 Key activities within the Utilities & Social Infrastructure Projects workstream, with a 

budget of £0.505m which is forecast to be fully spent by the end of the year include:  
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 The completion of Stage 2 studies outlining Utilities and Social Infrastructure 
strategies and options for the development to inform the Local Plan policy 
evidence base 

 Commencement of Stage 3 Infrastructure studies to provide further detailed 
feasibility analysis of Utilities to inform the Business Plan and Masterplan 

 . Digital Workstream - This work will review existing digital infrastructure and 
ascertain what Infrastructure is required across Old Oak and Park Royal to 
ensure the delivery of high speed telecoms and broadband for business and 
residential consumers.  

 Collaboration with HS2 and UKPN to investigate the suitability of using the HS2 
Ltd procured electrical provision. OPDC has also undertaken further analysis to 
ensure that there is sufficient supply for the first 10 years of development as a 
minimum. 

 Review of potential energy solutions in collaboration with relevant stakeholders 
and commencement of an air quality review of a potential Energy from Waste 
plant as one option to provide Low Carbon energy. Alongside this, OPDC is 
further investigating the feasibility of other identified Low Carbon energy sources.  

 Pursued and awarded financial support from the GLA DEEP project to procure a 
detailed feasibility study for a proposed North Acton Decentralised Energy 
network. A scope of work and specification has since been developed with 
procurement commencing in July.  

 Requested further bespoke modelling from the GLA intelligence team to support 
the schools and health infrastructure work. This work is likely to take place in 
September to support the Masterplanning process.  

 Successful bid to Homes and Communities Agency (HCA), leading to OPDC and 
Brent being awarded £224,000 to support a study to asses infrastructure 
requirements required to unlock the early delivery of homes in Old Oak North. 
The specification of this work is now being worked up with Brent Local authority.  

 Provided ongoing Infrastructure advice to the masterplan team 
 
 
2.13 Key activities planned over the remainder of the year include: 
 

 Commencement of digital market engagement in August with a technology report 
produced in December 2017 outlining digital infrastructure requirements 

 Decision over the suitability of HS2 Ltd electrical provision with a final electrical 
power report in Q4.. 

 Market engagement and procurement (if appropriate) of an IDNO for longer term 
electrical supply.  

 Energy from Waste air quality report  

 Early views on Energy from Waste viability in August  

 Market testing with ESCOs for potential decentralised energy network in Q4 

 Final energy report due in Q3/4 

 Smart Cities research to support the Masterplan 

 Further development on water, drainage and gas infrastructure  

 Completion of tender process to appoint supplier and then undertake feasibility 
work looking at Decentralised Energy Solution in North Acton (which is fully 
funded by the GLA) 

 Bridge feasibility and cost work to support Masterplan work  

 HCA grant-supported work to undertake detailed feasibility study and feasibility 
work for Willesden Junction connection, bridge over WCML, as well as a 
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constraints study on the EMR site; all with the intention to unlock development on 
this site. 

 Transport studies to support the Masterplanning work 
 
 

 
 
Planning 

 
2.14 The following is a summary of the key achievements and highlights of the activities in 

the Planning directorate over the first quarter of this financial year. It should be noted 
that this forecast includes budgets carried forward from 2016/17 amounting to £0.5m 
as detailed in the 11 July 2017 Board meeting. 

 
2.14.1 Local Plan: 

 Local Pan — Preparation of the Local Plan Regulation 19 for public consultation, 
including its associated evidence base and legal advice. Secured OPDC planning 
committee and Board approval to commence public consultation; 

 Neighbourhood Plan — Completed public consultation on the proposed 
establishment of an Old Oak Neighbourhood Forum; 

 Better Futures Programme — Agreed partnership with GLA to support delivery of 
the ‘Better Futures Programme’ to promote the opportunity for Clean Tech 
including within the OPDC area. 
 

2.14.2 Development Management: 

 One major planning application, North Kensington Gate South, was reported to 
the Planning Committee. Two major planning applications, Mitre Yard and First 
Central, were also received, with Section 106 agreements on 3 schemes currently 
under discussion.  In addition to this, various enforcement cases are under 
investigation with details available in the 12 July 2017 Planning Committee 
meeting papers. 

 
2.14.3 Transport: 

 Commenced work with TfL on a construction and logistics strategy for the OPDC 
area; 

 Commenced work with TfL to assess the timing and prioritisation of key transport 
infrastructure; 

 Influenced TfL’s detailed GRIP work for the proposed new London Overground 
stations; 

 Influenced HS2 to secure improvements and amendments to the HS2 station and 
box to support development in the surrounding area and delivery of a quality 
transport interchange. 

 
2.14.5 Park Royal: 

 Appointment of Advanced Apprentice, Project Support Officer and Park Royal 
Programme Manager to drive forward the strategy and work programme for Park 
Royal. 

 Continued engagement with WLB, PRBG and the local authorities to identify key 
issues. 
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2.14.6 CIL and s106: 

 Made progress on the evidence base for both CIL and s106; 

 Supported negotiations on submitted planning applications.  

 Set up the necessary operations for OPDC to receive CIL, MCIL and section 106 
monies. 

 
2.14.7 Design and Great Place Scheme: 

 Great Pace Scheme — secured approximately £1.5m of funding from the 
Heritage Lottery Fund, Arts Council and Historic England to deliver a programme 
of Activities and Engagement to uncover, connect and showcase Park Royal and 
Old Oak to December 2020. A new Programme Manager was appointed to 
coordinate delivery of this scheme; 

 Applied for Innovate UK funding to trial a local business led cycle scheme in Park 
Royal; 

 Detailed design input into policy, strategy, the assessment of planning 
applications and transport proposals, and managed the PLACE review group; 

 Input into the scope and inception for the masterplan. 

 

2.15 The programme budget forecast to be fully spent at the end of the year is based on 
the following planned activities taking place and being completed. 

2.15.1 Local Plan: 

 Local Plan — complete Regulation 19 consultation. Revise and secure approval to 
submit to PINS for EiP; 

 Neighbourhood Plan — Consider and determine Old Oak Neighbourhood Forum; 

 Better Futures Programme — Continue to partner the GLA to support the delivery of 
the Better Futures Programme and opportunities to promote Clean Tech within the 
OPDC area; 

 Public consultations on the Scrubs Lane SPD and Environmental Standards Strategy. 
 

2.15.2 Development Management: 

 Planning Applications — provide a proactive system on pre-planning applications. 
Receive and determine planning applications, section 106 agreements, discharging 
planning conditions and assess variations; 

 Enforcement through SLAs with boroughs; 

 Secure agreement with the OPDC Planning Committee and Board to implement 
Article 4 direction. 

 
2.15.3 Transport: 

 progress detailed feasibility work with TfL on a number of key transport projects; 

 work with Network Rail to assess opportunities for Strategic Rail interventions to 
support development potential and delivery of a quality transport network; 

 Continue to influence HS2 to secure improvements and amendments to the HS2 
station and box to support development in the surrounding area and delivery of a 
quality transport interchange.  

 
2.15.4 Park Royal: 
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 Preparation of the Park Royal Strategy and associated work programme. Once 
agreed with West London Business, Park Royal Business Group and the OPDC 
Board, the work programme and associated actions will be implemented. Some of 
this expenditure is expected to go towards the Great Place Scheme to support the 
set-up and delivery of the scheme. 

 
 

 

2.15.5 CIL and s106: 

 Finalise CIL evidence base and securing approval from the OPDC Planning 
Committee and Board to run the Regulation 16 public consultation. Complete this 
consultation, finalise CIL and prepare for EiP; 

 hold a public consultation on a draft s106 SPD and purchase necessary s106 and CIL 
management software; 

 support ongoing negotiation and management of s106, CIL and MCIL contributions 
from planning applications. 

 
2.15.6 Design and Great Place Scheme: 

Further to the above, the forecast includes work in the following areas: 

 preparing and submitting capital and revenue funding bids to support early ‘public 
realm’ and ‘early activation projects’, from a range of funding sources including GLA’s 
Good Growth and HS2 (CEF and BLEF); 

 Planning and Masterplanning – detailed design input into policy, strategy, the 
assessment of planning applications and transport proposals and managing the 
PLACE review group. 

 Design lead input into masterplan development. 
 
 Following confirmation of the successful Great Place Scheme bid, the next step is for 

OPDC to apply for permission to start. Once approved by the funders, the programme 
and grant payments will commence; at which point the income and associated 
expenditure will be reflected within the OPDC budget. 

   
2.16 The Planning Directorate budget also comprises of an income budget of £0.4m, 

which is forecast to be received in full by the end of the financial year. 
 

2.16.1 Pre-application fees: 
 

 It is anticipated that the OPDC will receive income from 6 pre-application 
agreements.  This is an estimated reduction of 2 pre-applications from 8 to 6 with 
an associated fee income reduction. 

 
2.16.2 Statutory fees (planning applications): 

 

 It is anticipated that OPDC will retain fee income from 5 major planning 
applications.  This is the same number of estimated planning applications in the 
budget, however, amendments in the floor space figures and type of application 
to be submitted may result in a decrease in the estimated income receipt during 
future quarters. 
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2.16.3 MCIL admin retained income: 
 

 Mayoral CIL is a CIL generated by development in the OPDC area that is passed 
to the GLA. OPDC retains 4% of the total MCIL amount to use as an 
administration fee. This income receipt was not previously included within 
estimates and therefore this represents an increase in estimated receipts for the 
year.  

 
2.16.4 Cost Recovery: 

 

 During the course of assessing planning applications, from time to time, OPDC 
will be required to appoint independent consultants to assess technical 
information submitted as part of a planning application. The need for this will be 
determined on a case by case basis. If considered necessary, the applicant will 
be required to cover the cost of this appointment and assessment work. 

 

 
3. Corporate Performance Dashboard (Annex 2) 

 
3.1 The OPDC has in place a corporate performance dashboard. This is reviewed monthly 

by the senior management team and focuses on key indicators of corporate health. 
Over time it will developed to include additional indicators. 

  
 
 

 


